United in Trust: A Multi-sectoral Community-Academic Approach to Building and Evaluating Trust in
North Omaha, Nebraska

Methodology

e Speak Freely Sessions

o The core team and community partner organizations met (July 2024) to decide on a new
project approach that better met the needs of community residents to discuss their
experiences interacting with the five key sectors in this project.

= We also metto determine the process to coordinate the Speak Freely sessions.

o To adhere to the project timeline and budget, we decided to hold three Speak Freely
sessions with each community, inviting eight residents from each community to
participate in the sessions.

= The sessions were 2-hours in duration:
e 30 minutes: networking and dinner
e 90 minutes: discussion

o The Speak Freely format was chosen to create a space where residents can openly share
their experiences, which guided the direction of discussions.

o One core team member coordinated and facilitated the Speak Freely sessions for the
three communities

=  Bluebird Cultural Initiative: Native
= Visionary Lions, LLC: Black
= African Immigrant Family Services: Refugee

o One of the community partner organizations co-facilitated the sessions with a core team

member
= Big Elk Native American Center: Native
= The Wellbeing Partners: Black
= N.O.A.H. Clinic: Refugee

o We had at least two scribes at each session for each community to capture notes from the
discussion. At the July 2024 meeting, the collective decided not to digitally record the
sessions as a means of initiating the conversations with trust.

=  We ensured all notes had personal and organizational names removed.
Additionally, the results were presented in aggregate to prevent any direct
statements or questions from being associated with specific individuals.

o The Pl (King) and core team members (Frankel, Allen) worked with the co-facilitators to
coordinate the sessions including location, food, and incentives.

o Each resident who participated in the discussions received a $50 Visa gift card per session.
In addition, we provided a meal at each session for all residents.

o We encouraged residents to attend all three sessions; however, this was not required.
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We encouraged the community partner organizations to attend and participate in the
conversation (as many are also part of the community). The partner organizations who
participated in the sessions did not receive $50 gift cards. Instead, they received a $500
stipend as a token of appreciation for their participation in the groups, planning meetings,
and supporting the work of their respective community.

Data Analysis
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Data analysis was a community-academic partnered process where all core team
members and community partner organizations participated in the process.
Emailed the notes from all Speak Freely sessions 4 weeks before the analysis meetings to
core team members and community partner organizations.
The Pls (King and Shipman) scheduled a total of six 2-hour meetings

=  Two meetings were scheduled for each community.

= Alldata analysis meetings were hosted in the community at one of the core team

members’ organizations.

Prior to the data analysis meetings, King and Rebolledo-Gomez prepared for the meeting by

creating an Excel with sheets for the coding analysis for each community and the
codebook,

o The Refugee community
data analysis meetings used
an extra-large sticky wall to
train all partners to conduct
the analysis (See Figure 1).

o To check the reliability of

wo core team members

recorded codes and
discussion notes in a pre-
prepared Excel worksheet
with the notes and codebook

(See Figure 2).

& 0 We coded the notes using

the codebook developed by

core team and community
partner organizations.

o Developed a codebook with
3 sets of codes categorized
as follows:

= Principles of Trustworthiness

= Key sectors: housing, education,

public health, healthcare, and
policy.
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Figure 2. Coding Template for Data Analysis codes in the Excel worksheet.
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o All coded notes were shared with the Pl (King)
who consolidated coded notes into the same Excel worksheet.
All coded notes were entered into NVivo software by the Pl (King) and summaries of the
data were develop based on a priori themes from the codebook: Principles of
Trustworthiness and Key Sectors.
The core team members (King, Johnson, and Rebolledo) drafted summaries for each theme
and associate any quotes or content from notes to support the theme summaries. In
addition, a list of recommendations for improving trustworthiness were also included as a

theme.

e Data Validation: United in Trust Symposium
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Based on the data analysis, a summary of the project and the major themes from the
Speak Freely sessions were presented back to the community residents who participated
in the Speak Freely sessions at the United in Trust Symposium.

All invited community residents had a chance to review the theme summaries and
recommendations while enjoying a culturally expansive dinner buffet with signature dishes
from each community.

The breakout sessions were 45 minutes and led by the Speak Freely session co-facilitators.
Each breakout also had a core team member to take notes of any changes to the key
themes and recommendations.

A summary of all the Principles of Trustworthiness and Key sectors that were discussed the
most by the respective communities during the Speak Freely sessions were also shared in
the breakout sessions with community residents.

The results of the breakout discussion were presented back to the larger group to finalize
the data validation.





